Mentor Development Roadmap - Starting Template
Name:

Mentor Action:

Self-assess skills regularly using the Skills Tool.
Personally own your Roadmap.

Proactively seek learning.

Development Principles:
- Learning to be a great mentor is an ongoing process. There are as set of principles and skills to be mastered.

- Development requires a personal investment and commitment as well as the support of the organization.
- Learning must be flexible. It will occur through various media. Learning needs and priorities will vary.

Orientation (before starting) Initial Training (within first 3 months) Ongoing Development (within 1st 2 years)
S S S
£ % 3 £ 3 £ 3 4
Date § § E Date § § ;3 Date 5 § E
Mentor Orientation ¢ 3 Understanding Trauma . * Understanding Bias .
Mentee Orientation . 3 . Understanding Poverty ¢ . Social Emotional Learning *
. Understanding Mental Health ¢ Setting Boundaries
. Understanding Recovery Family Relationship Building
The Making of a Mentor ¢ Difficult Conversations
Life of a Mentee (Client) Abuse
Watch the Life Solutions Network Event Calendar for upcoming workshops or contact Tony Aloise.
LSN Mentor for Purpose Content
Mentoring 101 . . . Ask Powerful Questions .
Live with Purpose 3 . ¢ Be Available Attentively 3
Live to Your Potential . Discover Vision and Goals 3
Uncover Beliefs .
Write Your Purpose Statement ¢
Make Empathy a Habit .
Use GROW Model * .

Green font = 4 core training blocks Blue font = foundational training topics Black font = LSN mentor development topics


https://www.lifesolutions-network.org/topics/mentor-development/
https://www.lifesolutions-network.org/topics/mentor-development/
https://www.lifesolutions-network.org/topics/mentor-development/
https://www.lifesolutions-network.org/topics/mentor-development/
https://www.lifesolutions-network.org/topics/mentor-development/
http://www.lifesolutions-network.org/life-skills-wiki-3/trauma/
https://mentorcentralohio.org/news-events/
https://www.youtube.com/watch?v=W-8jTTIsJ7Q
https://mentorcentralohio.org/news-events/
https://www.lifelearningcenter.us/candidate-support
https://www.scworks.org/docs/librariesprovider6/workforce-symposium-presentations/ruby_payne_complete_power_point019c8421dbff4ec688d353ec48028329.pdf?sfvrsn=5872c58c_2
https://mentorcentralohio.org/news-events/
https://www.youtube.com/watch?v=ikehX9o1JbI
https://www.youtube.com/watch?v=LddzREc6Rzc
https://www.youtube.com/watch?v=XFAEeOd3H9k&t=7s
https://mentorcentralohio.org/news-events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.lifesolutions-network.org/events/
https://www.youtube.com/watch?v=z_-rNd7h6z8
https://www.youtube.com/watch?v=1Evwgu369Jw&t=40s
https://www.lifecoachhub.com/coaching-articles/the-grow-model-worksheet-for-life-coaches-downloadable-pdf/1176
https://www.youtube.com/watch?v=xNLRo3jWPcg&t=87s
https://www.lifesolutions-network.org/topics/mentor-development/
https://www.lifesolutions-network.org/topics/mentor-development/
https://www.lifesolutions-network.org/topics/mentor-development/
https://www.lifesolutions-network.org/events/

